Safer Wolverhampton Partnership

Working to reduce crime and disorder and increase
community safety by not only tackling crime but also
improving peoples’ quality of life. The Safer
Wolverhampton Partnership wants everyone not only
to be safe but feel safe whether they live in, work in
or visit Wolverhampton.
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Introduction

The Crime and Disorder Act 1998 placed a statutory duty on a wide range of
agencies to work together to tackle crime and improve community safety. Each Local
Authority area was required to establish a Crime and Disorder Reduction Partnership
(CDRP) to promote the practice of partnership working to reduce crime and disorder.
Each CDRP was expected to develop and implement a three year strategy to tackle
problems in its area. In doing so, the agencies represented on the CDRP are required
to work in partnership with a range of other local public, private, community and
voluntary groups, and with the community itself.

This approach recognises that both the causes of crime and disorder and the
interventions required to deliver safer, more secure communities’ lies with a range of
organisations, groups and individuals working in partnership. Crime reduction is not
solely the responsibility of the police.

In Wolverhampton the CDRP is known as the Safer Wolverhampton Partnership
(SWP). Its aim is to: “Reduce crime and disorder and increase community safety by
not only tackling crime but also by improving peoples quality of life.”

Membership of the SWP Board includes the Responsible Authorities (Wolverhampton
City Council, West Midlands Police, Wolverhampton PCT, West Midlands Police
Authority and West Midlands Fire Service) and representatives of other key partners
(including the Probation Service and Youth Offending Team). The SWP Board is
supported by a multi-disciplinary team which works to deliver the objectives of the
Board and links into a range of partners and other thematic partnerships which make
up the Wolverhampton Partnership.



Each CDRP is required to produce a Crime Reduction,

Community Safety and Drug Strategy for its area setting out
the priorities for the next three years. This Strategy has been
prepared on the basis of information from West Midlands
Police (crime and other performance figures);Home Office
(iQuanta analysis tool); Wolverhampton City Council
(demographic and Local Area and Neighbourhood
Arrangements (LANA) data, environmental complaints,
household survey); West Midlands Fire Service (arson
statistics), West Midlands Police Authority (Feeling the
Difference surveys) and Wolverhampton Joint

Commissioners (substance misuse information).

Progress Against 2005-2008 Targets

Over the last three years the Safer Wolverhampton Partnership has been measured

against a Public Service Agreement target (PSA) to reduce crime by at least 20% by
2008. The SWP achieved a 24% reduction from 2003/04, this has been a particularly
good performance across all the categories in the PSA basket*.

There have been reductions in recorded criminal damage and further reductions in
burglary and vehicle crime. There have been reductions in most types of arson, with
the exception of rubbish arsons, where the figure is 15% higher than last year. Joint
work between West Midlands Fire Service and Wolverhampton Council’s
Environmental Services has focused on tackling this problem, which can be related to
dumping and fly tipping. The Partnership still has concerns about the high level of
recorded robbery and violent crime. There has also been a reduction in crime in our
priority neighbourhoods as compared to the City as a whole. This means that the

crime rate in our highest crime areas is reducing at a faster rate than that for the City
as a whole, reflecting the Partnerships commitment to close the gap.
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Domestic violence has achieved the targets set for it in increasing the reports of
domestic violence and offences brought to justice as a result of cross agency work
between criminal justice agencies and the voluntary sector support services.
However, repeat victimisation figures are high and the Wolverhampton Domestic
Violence Forum is reviewing its capacity for earlier intervention with complainants.
The SWP has struggled with its targets around racially motivated offences which have
not been achieved. To help improve its performance the SWP has funded a
Caseworker to improve assistance to victims and launched a reporting line to
encourage victims to report incidents.

The Partnership has also seen an increase in the number of drug users in treatment,
and those retained in treatment for 12 weeks or more. This is linked to the work the
Partnership has undertaken to deal with prolific offenders, many of whom have drug
mis-use problems. The Partnership continues to focus on issues such as dealing with
street sex, business crime and gun crime. These can have an impact on how people
view Wolverhampton as a place to live, or invest, in. The last twelve months has seen
notable success in dealing with the concerns of residents about street sex and
responding to the concerns of businesses in regard to theft of metal and
communities with regard to gun crime.

*(Crime types included in PSAL: Theft of a vehicle, Theft from a vehicle, Vehicle interference and tampering,
Domestic Burglary, Theft or unauthorised taking of a pedal cycle, Theft from the person, Criminal damage,
Common assault, Wounding, Robbery of personal property)




Priorities for 2008 — 2011

In the fourth crime reduction, community safety and drug strategy for
Wolverhampton, the Safer Wolverhampton Partnership has focused on a key set of
priorities aimed at reducing crime and the fear of crime and increasing public
reassurance. It will continue to work to reduce burglary, robbery and vehicle crimes
and tackle violent crime by supporting victims and dealing with the perpetrators.
Substance misuse remains a high priority with an emphasis on effective treatment
programmes for drug mis-users who are arrested. There will also be greater
emphasis on working closely with communities to tackle issues at a local level.

* Reduction of violent crime - partnership work in order to support vulnerable
victims, to manage and maintain the built environment and offer suitable drug,
alcohol and behaviour treatment for offenders and prevention programmes for
vulnerable young people.



* Reduction of acquisitive crime - a focus on reducing opportunities for those
property crimes which have the greatest impact on our City and residents -
robbery, domestic burglary, vehicle crime and crimes against business.

* Offender Management - from the early identification of offenders and prevention
of offending, through effective drug and alcohol programmes to the resettlement
and rehabilitation of offenders in order to have an impact on the behaviour of
repeat acquisitive and violent offending.

* Public Reassurance - to increase the understanding of and participation in
community safety planning, by improving links with our communities. This includes

strengthening the visibility and responsiveness of Neighbourhood Policing and
LANA in working with people to improve their neighbourhoods.
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